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Background 

• In 2017 House Bill 2242 created the Staffing Enrichment Workgroup to review the staffing levels of the 
prototypical funding model and basic education in 2019.  The State Superintendent of Public Instruction will 
report the findings of the workgroup to the Legislature by December 1, 2019.   

• The workgroup has concluded its work; as of November 22nd, the OSPI is finalizing the report to the Legislature. 
• The workgroup has recommended a phase-in of recommendations.  This is a summary of the impacts of Phase I 

recommendations on the Olympia School District.  Phase II recommendations have not been summarized here. 
• Olympia School District serves about 10,000 students in 19 schools.  District voters have maximized the district’s 

maintenance and operations levy authority with about 17% of revenue from local levy funds. 

Recommendation 1:  Modify the Prototypical School Level Sizes to Standardize Levels at 500 Students 

The prototypical model is based on schools of 400 students (elementary), 432 students (middle) and 600 students (high 
school) as the basis to display the staffing allocated to a model school.  For example, the state allocates 1.353 principals 
to a middle school of 432 students.  The recommendation is to standardize the enrollment basis for each level to 500 
students.  Therefore, a middle school of 500 students would be allocated 1.566 principals; mathematically the same 
funding levels as 1.353 for a school of 432 students.  This recommendation does not improve funding, but it makes the 
funding system more transparent to staff and constituents.  The workgroup also recommended slight job title changes.  
The recommendation/report also re-affirms the prototypical model as the appropriate funding model. 

Recommendation 2:  Meet Students’ Mental, Social, Emotional, Physical, Behavioral Health and Security Needs 

• Improve services to students by improving access to school nurses and school counselors; increase state funding to 
exceed levels enacted by Initiative 1351.  Invest in school social workers, psychologists, family engagement 
coordinators, and staff to support student and staff safety at levels enacted by I-1351.  Phase I staffing levels are 
phased-in over 3 school years, 2020-21, 2021-22 and 2022-23. 

o The specific staffing allocation increases are not listed here due to space, but the impact is as follows:  For 
the Student Well-being staffing categories, state funding to Olympia would increase from 30 staff (column A) 
to 90 staff (D) by the 2022-23 SY; an increase of 60 staff (E).  The district currently deploys 50 staff (F), with a 
current levy subsidy of 20 staff (G) (50-30).  Therefore, the district could add 40 staff (column I)(90-50), and 
free up the levy funds associated with 20 staff.  For example, the Board of Directors could decide to use 
freed-up resources from these 20 staff to hire 20 staff in other staffing categories and/or address salaries, or 
use the resources for curriculum, staff development or maintenance investments, or for tax-authority 
reductions.  See Table A for detail. 

o Under current law, the state allocates 1.0 nurses for each 5,263 elementary students.  With the workgroup 
recommendation, it will take only 684 elementary students to generate state funding for a 1.0 nurse.  See 
Table B for detail by staff category and by level. 

• Increase principal allocations by 6% to ensure support for new staff.  For Olympia SD this would drive an additional 
1.8 FTE principals across 19 schools.  The Olympia SD levy currently deploys 0.6 FTE principal above state funding; 
the Board would have flexibility to use levy resources to deploy the 0.6 FTE principal or for other investments. 

Recommendation 3: Provide Impactful Professional Development to All Staff 

• Allocate state funding equivalent to 10 days of professional development for state funded staff, including 
certificated instructional, classified, and administrative staff.  Ensure that key topics of racial literacy and cultural 
responsiveness are addressed. 

o Within the 3-year window of Phase I recommendations, 6 days would be allocated for all certificated 
instructional staff (increase of 3) and all classified staff (increase differs by category), 3 days would be 
allocated for certificated administrative staff (increase of 3). 
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• Add a Continuous Improvement Coach via the prototypical school funding model to assist educators implementing 
improvements and initiatives.  By 2022-23, prototypical elementary schools would be allocated 1.2 FTE coaches; 
middle schools, 1.2 FTE; and high schools, 0.8 FTE. 

Recommendation 4:  Increase Flexibility with Transparency and Accountability 

The workgroup recommended that any state compliance to hire the student well-being staff, be calculated on the broad 
category of social, emotional and health staff; not based on the individual staffing category. 

++++++++++++++++++++++++++++++++++++++++++++++++ 

Olympia School District A B C D E F G H I 
Table A:  Student Well-
Being Staffing FTE 

Current 
Law State 
Funding, 
2019-20 

SY 

Phase I 
Work-
group, 

2020-21 
SY 

Phase I 
Work-
group, 

2021-22 
SY 

Phase I 
Work-
group, 

2022-23 
SY 

Added 
State 

Funding 
for Staff 

FTE 

District 
Actual 
Staff, 

2019-20 
SY 

Levy 
Funded 

Staff 
Before 

Phase-in 

Levy 
Funded 

Staff 
After 

Phase-in 

Net 
Staffing 

Increase* 

School Counselors 22.10 24.52 26.94 29.36 7.26 30.60 8.50 1.24 0 

School Nurses 1.59 5.74 9.90 14.06 12.48 11.05 9.46 0.00 3.01 

Social Workers 0.61 1.98 3.35 4.72 4.11 2.00 1.39 0.00 2.72 

Psychologists 0.25 0.70 1.14 1.59 1.34 0.00 -0.25 0.00 1.59 

Student and Staff 
Safety 

1.94 7.35 12.76 18.18 16.24 8.59 6.65 0.00 9.59 

Family Engagement 
Coordinators 

1.01 7.46 13.98 20.36 19.35 1.00 -0.01 0.00 19.36 

Total 27.50 47.76 68.07 88.27 60.77 53.24 25.74 1.24 36.28 
 

To follow the table above, using the Nurses category as a guide, the state currently allocates Olympia’s 10,000 students 1.6 nurses.  
By the end of the phase-in period the state would be allocating 14 nurses, so an increase of 12.5.  The district already deploys 11 
nurses, so the state funding takes over responsibility for 9.5 nurses funded by the levy, and the state funding “buys” 3 additional 
nurses. *Importantly, the Board can use the freed-up levy resources for multiple types of investments, including deploying more 
than 14 nurses.  Therefore, column I is the minimum staffing increase, depending on how freed-up levy funds are used. 

To follow the table below, the state currently allocates funds to deploy 1.0 nurse for each 5,263 elementary students.  By the end of 
the phase-in period, the state would allocate 1.0 nurse for each 684 elementary students. 

Any School District A B C D E F 
Table B:  Number of 
Students to Generate 1.0 
FTE Staff 

Current Law, 
Elementary 

Workgroup 
2022-23 SY, 
Elementary 

Current Law, 
Middle 

Workgroup 
2022-23 SY, 

Middle 

Current Law, 
High School 

Workgroup 
2022-23 SY, 
High School 

School Counselors 811 800 355 216 236 171 

School Nurses 5,263 684 7,200 486 6,250 728 

Social Workers 9,524 1,285 72,000 4,902 40,000 4,717 

Psychologists 23,529 3,846 216,000 17,857 85,714 12,195 

Student and Staff Safety 5,063 506 4,696 617 4,255 462 
Family Engagement 

Coordinators 4,484 400 no state $ 432 no state $ 600 

 

Olympia SD technical notes:  a) Allocation values are calculated including Career and Technical Education students as Basic Education students.  
This is a fairer comparison of state funding vs. levy funding for key staff included in the analysis. b) Psychologists are largely deployed via the special 
education services budget as most psychologist time is in service to an Individualized Education Plan or in evaluations for eligibility.  This analysis 
displays that zero psychologists are deployed in basic education.  However, the OSD heavily subsidizes the deployment of psychologist staff with 
levy funds in the special services budget. 


